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TPM 2 Agenda 

October 27th 2026, 11.00 hrs. Bucharest time  

Online, 2 hours 

 

 

Participants: Partners representatives, associated partners representatives 

 

Aims of the TPM: 

- To provide an update on the progress of the project’s implementation 

- To review current issues and solutions. 

Topics to be discussed 

1. Welcome – UBc team, 2 minutes 

2. CERAS as it stands at present. Partnership, achievements, and challenges – Moderator: 

UBc team, 10 minutes 

3. CERAS website – updates, suggestions, and input for the website – UBc Team, 10 

minutes 

4. Review of WP2 results – Moderator: DUTh team, 15 minutes 

5. Progress on the implementation of WP3 (A3.1, A3.2, A3.3, multiplier events) and 

planning of TPM 3 – Moderator: UBc team, 30 minutes 

6. Indicators of the project. Current status – Moderator: UBc team, 15 minutes 

7. Proposals for research publications (R2.2, at least 2) – Moderator: DUTh team, 15 

minutes  

8. Dissemination issues; CERAS in social media, other communication possibilities – 

Moderator: UBc team, 10 minutes 

9. Miscellanea – 2 minutes 

10. Conclusions and closing of the event – 5 minutes. 

 

BREAK – 8 minutes  
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Focus group Agenda 

October 27th 2026, 13.00 hrs. Bucharest time  

Online, 1 hour 

 

 

Participants: Partners representatives, associated partners and stakeholders’ representatives 

 

Aims of the focus group: 

- To determine the level of satisfaction among participants while collaborating for R2.1, 

R2.3, and R2.4 

- To acknowledge on the project members and collaborators opinions and suggestions on 

the project implementation processes 

- To acknowledge on the stakeholder’s perception of the project; suggestions, 

development and future implication. 

Agenda 

1. Presentation of the focus group in Romania, 21st of September, 2026 – UBc team, 10 

minutes 

2. Free discussions (collaborative work, opinions and suggestions, dissemination using the 

stakeholders’ media channels, sustainability after project implementation ends, new 

users of the project results, new organizations, new administrative structures, 

institutions, research groups, etc.) – Moderator UBc team, 30 minutes 

3. Filling in the questionnaires – 15 minutes 

4. Conclusions and closing of the event – 5 minutes. 


